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The premise of this book is not to say there are only 21 principles concerning leadership. That idea is clearly
false, proven by the number of leadership books, articles, blogs, and podcasts available today. Since each
chapter of this book discusses one of the leadership laws, it will be most beneficial for this book review, to
walk through theses laws one at a time. Some of these factors are your people skills, planning abilities, vision,
dedication to success, and your past results. Yet your skills can still offer invaluable leadership to people who
are at a level of a 5 or 6. The good news is, the law of the lid has room for flexibility. Every leader can grow,
but it takes a dedication to do so and a willingness to work for it. Maybe a bigger question for us to ask is,
what type of influence are we offering those who follow us? Insecure leaders often influence people in such a
way that it keeps others down in order to protect their own position of leadership in the group. This is a shame.
The best leaders leaders realize that leadership is always about raising people up to their highest potential,
even if it means they one day become better leaders than themselves. Leadership is not determined by having a
title. It comes only from influence, and that cannot be mandated. It must be earned. The proof of leadership is
found in the followers. It means that as a leader, we must have a personal plan for growth. The law of process
also comes into play as we set out to lead others. Once you have determined the process to get where you are
going personally, the next step is being able to navigate your business or organization through the challenges
and obstacles to reach to success. Leaders look back at past experiences, prior successes, and hurtful failures.
With all of these in mind, leaders will preemptively respond according to those challenges as they move
forward toward the goal. This is more than vision-casting. This is determining what it will take to fulfill the
vision. Maxwell says it this way: But mature leaders listen, learn, and then lead. Too many people are
disillusioned with leaders because it has been too-often abused by self-serving leaders. This is especially true
of politicians and television preachers. If you do not have trust, you have nothing to offer. They understand
that all leadership is voluntary. When they respect you as a friend, they love you. When they respect you as a
leader, they follow you. As soon as people lose respect for you, your influence over them will disappear.
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The 21 Irrefutable Laws of Leadership Tested by Time has 33 ratings and 3 reviews. Mario said: John C. Maxwell
delivered. Great book, I'm very interested.

Through enlightening discussion, author James Garlow illustrates how these 21 key principles have been at
work throughout history. Learn from the great General Robert E. Lee why the Law of Respect is so important
when leading men into battle. Learn from church leader John Wesley how the Law of Process kept his
converts steady in their faith while others floundered. These laws have been tested by history; now test them
for yourself. Pope Innocent and St. There were two men: In fact, what little position he did have, he insisted
on giving up! Francis, obedient as he was, sought out a nearby pigpen and did exactly as he had been ordered.
He rolled in the mud with the pigs! These two men present quite a study in contrasts. Here is what is amazing:
He had a mighty position. And he did have influence of sorts for a time. But he had little long-term influence.
This man who had nothing went on to influence the entire world. His reputation is held in highest esteem to
this day. Amazingly, his name is known globally today, some eight hundred years after he lived. Now, I ask
you: Which one was a leader? Of course, the man who was without a position yet had enormous influence.
Now, let me tell you the story of these two men: Francis of Assisi Here is the account of these two individuals
who lived at the same time, and whose lives intersected in history, in a profound and dramatic moment in In ,
at age thirty-seven, he was unanimously elected pope. He brought the papacy to the zenith of power,
intimidating even princes and kings. Anyone who challenged his supremacy lost. Challengers were met with
the force of his commands or even excommunication banishment from the church. In , Innocent III humiliated
King John of England by declaring him to be a vassal, which would have forced him to yield the whole
country of England to the pope. As a side note, this action was undone when some barons compelled King
John to sign the Magna Carta in , a document that has great significance for American liberties. In addition,
the ruthless Pope Innocent III called for a bloody campaign against the Albigensi, a small religious group in
northern Italy and southern France. He believed that he had the right to appoint all earthly rulers, including the
emperor. Innocent took literally Jeremiah 1: Admittedly, he did leave a legacy. He convened a major church
con- ference, known as the Fourth Lateran Council, in which it was decided that Catholics should be required
to go to confession and partake of Communion at least annually. But in spite of the fact that he was the most
powerful pope, and even more powerful than any secular rulers, he is little known today. One of his greatest
accomplishments was his positive response to St. Francis of Assisi in after a very negative response a few
days earlier , the other man in this historical illustration of the true nature of leadership: His father was a
wealthy cloth merchant. Francis was a flippant youth, without a serious thought. If one were to predict his
future based on his earliest years, one would presume that his life would be quite lackluster. He became
repulsed at his love for things and thus rejected materialism. Another event would rock the world of Francis.
In he made a trip to Rome. For a full day, he exchanged places with a beggar. What he experienced
transformed his understanding of life. Equally unusual was his response to a person who had leprosy. Most
people would have absolutely nothing to do with someone plagued with this horrific disease. But Francis
violated all known protocol. These Bible verses instruct followers of Christ to go out and preach and heal
persons, but not to take any financial provision for the journey. He chose to live in poverty and to practice
forgiveness and brotherly love. He chose the lowly life of a beggar, asking for funds not for himself, but for
the purpose of repairing church buildings that had fallen into disrepair. His passion for a simple life and his
zeal for Christ quickly attracted followers. In order to have a recognized religious group, one had to have
permission from the pope. And the intrigue of the story enters at this point. Francis, the man who chose to
have nothing, had to gain permission from Pope Innocent III, the man who wielded all power. The two figures
met. What a sight that must have been: The year was Francis and his motley-appearing group traveled to
Rome in order to get permission from Innocent III to continue to minister. Quite by accident, they encountered
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the pope in a hallway. It was a moment of drama. There was a moment of silence as the all-powerful Innocent
looked at the lowly Francis. Had Bishop Guido, who was also from Assisi, not been in Rome at that time, our
story might have ended with Francis in the pigpen. Bishop Guido persuaded Francis to leave the hogs behind
and meet with a well-placed cardinal who would be able to arrange a more appropriate and formal meeting
with the pope. At the second meeting, Pope Innocent III was quite intrigued with Francis, particularly the fact
that Francis had taken his words literally which Innocent likely never meant and had rolled around in the mud
with the pigs. Francis and his followers became known as the Preachers of Penance, a title which was later
changed to Franciscans. Francis of Assisi, the man who had nothing, would, centuries later, become one of the
most celebrated persons on earth? Let me ask you a question. How many persons today recognize the name
Innocent III? What did you know about him before you read this chapter? How many know that in the Middle
Ages, he was the most authoritative pope, wielding power over kings and princes? Very few, if any. How
many persons today would recognize the name St. And equally amazing, the Franciscans, named after this
powerless, positionless wandering preacher, blanket the entire earth with a massive network of hospitals,
schools, and numerous other ministries. Let me ask you the question one more time. Francis met in Which has
had more influence? And Francis, not Innocent, was the strongest leader because leadership is influence.
Excerpt from Chapter 3, The Law of Process: Of the six billion persons on earth, I am the only one who had to
follow John Maxwell in a leadership position since he has become so knowledgeable on leadership. In , he
announced his resignation so that he could follow his calling to teach leadership globally. I was one of those
who was contacted. I remember the day very well! It was May 1, I along with other potential pastoral
candidates was asked if I would be open to consider coming to Skyline as the new senior pastor. I think the
statement might still be true! But four months later, I found myself accepting the senior pastoral role at
Skyline Church. I did follow-or attempted to follow-Maxwell. And it has been a challenge. It was not a
challenge because of anything that John did. He did everything within his power to help me succeed. During
my first two years as senior pastor, he still lived in San Diego, so he was frequently in the congregation when I
was preaching. He could not have been more supportive. What made it so difficult following him as a leader?
The answer is probably obvious to every reader-his incredible leadership skills. Frankly, I needed to grow a lot
in my leadership skills. People were amazingly patient with me. But overwhelmingly, they stayed.
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The 21 Irrefutable Laws of Leadership Tested by Time: Those Who Followed Them and Those Who Didn't James L.
Garlow. out of 5 stars 3. Hardcover.

So why invest your time reading The 21 Irrefutable Laws of Leadership: He attracts requests for speaking
engagements and leadership consulting across a wide range of organizations from Fortune companies,
international governments, the United States Military, to the National Football League. Three of his books,
including The 21 Irrefutable Laws of Leadership, have sold over a million copies each. The way that Maxwell
brings the essential laws of leadership together in one book is invaluable. While many leadership books
explore facets of leadership, Maxwell offers a holistic view through the combination of his 21 irrefutable laws.
The variety of stories that Maxwell shares, brings The 21 Irrefutable Laws of Leadership to life and
underscores the importance of each fundamental skill. He does not shy away from sharing mistakes he made
early on as a newly appointed leader. His selection of stories spanning from over century ago to more modern
times, provides ample proof of the timeless wisdom that is shared. I can do what you cannot do. Together we
can do great things. My personal favorite is The Law of the Lid, which simply states that your level of success
will be in direct proportion to your level of continuous leadership development. However, because their
leadership level did not continue to expand, it took the leadership prowess of Ray Kroc to turn McDonalds
into the world-renowned brand we all know. The Law of the Lid continually reminds me of both my
opportunity and duty to continue in my leadership journey. The opportunity is for my personal and
professional benefit, whereas it is my duty as a leader to constantly improve to ensure that I never place a limit
or lid on my ability to help others to learn and grow. It ends with helping others achieve personal success. You
are encouraged to think about how you might share these laws for the benefit of those you lead. Follow Them
and People Will Follow You can easily be leveraged by leaders to teach and coach their team. Each law
provides a universal truth to leadership. Each law is a leadership lesson. When you are a great leader, you
understand that it is up to you to identify, train and prepare your successor. As detailed in the final chapter of
this book, great leaders understand, The Law of Legacy. The 21 laws provide leaders with a tool to help team
members raise their level of personal and professional effectiveness. Consider using The 21 Irrefutable Laws
of Leadership to develop your team: Invest in your people. Provide each team member with a copy of the
book. Assign chapters to each of your team members. Explain that it is their responsibility to do the following:
Provide feedback in private to each presenter on what went well and where they have opportunity to improve.
Using the 21 laws, assuming you assign one chapter every other week, you have enough leadership
development exercises for the next full year. Author Bio John C. Maxwell is an internationally recognized
leadership expert, speaker, coach, and author.
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The magnetism of Martin Luther King Jr. (Law #9) Cicero's ability to captivate an audience with his eloquence (Law #5)
the connection Will Rogers made with the common man (Law #10) all of these leaders were using the 21 Laws of
Leadership long before John Maxwell ever put pen to paper.
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