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Click a region below or enter your zip code Location not found Our goal as employee owners is to create a
wonderful customer experience. Trust Cares Survey services How can we serve you? The Management Trust
is privileged to represent more than 1, community associations nationally, providing innovative concepts for
their development and operation. Here are some frequently asked questions and answers about our services.
What types of community associations do you manage? Our job is to manage. We work with you to establish
objectives, then proactively turn your vision into reality. At The Management Trust, we understand that each
community has a unique personality that is the sum of the individual residents. That is why each community
association we manage is handled in a unique way. Our experience allows us the expertise to manage any type
of project, and specialize in everything from Homeowner and Condo associations to Large Scale and Master
Planned communities. We have a management team that is trained and certified to remain mindful of your
goals and maintain your high expectations. For communities that have Declarant involvement, The
Management Trust regularly works with both boards and builders to ensure the community flourishes upon
completion. Do you offer services for financial management independently? Our financial services include:
Bills are coded and categorized, ensuring expenses are correctly delineated in financial statements. The budget
is then provided by the manager in the board package, for review and approval, well in advance of the annual
deadline. Once the Board chooses an auditor, our accounting department provides all requested documentation
to ensure ease of review and reporting. What services do you offer to builders and developers? The property
development teams at The Management Trust possess a wealth of experience and practical involvement in the
planning and management of homeowners and condominium associations. We provide our builders and
developer partners with expertise and services poised to help them build strong, successful community
associations. The Management Trust knows what the departments of real estate want to see in each state we
operate in. Providing it to them on the first submission saves our clients time and money. We review plans and
make recommendations on common area amenities, security features and other building-related systems.
Employees at regional offices throughout The Management Trust share best practices and experience in all
types of communities, from high-rise, mixed-use projects, to master planned communities, to those with
environmental considerations including water quality or lake and stream issues. Our property management
development teams also provide insight on working efficiently with architecture and engineering firms to
remain vigilant about common design pitfalls and oversights, as well as, produce quality results in all aspects,
from initial budget preparation to transitioning the management to the community association. So, to recap, we
help prevent unnecessary costs and delays, and equip property development partners, builders and community
associations for success, by providing support at every stage of the process. Building a community is hard
enough, we make setting up the HOA easy.
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About We believe in building better communities. Our operating businesses include: Whatever we do, we
work to create value and make everything we do better than it was beforeâ€” for investors, for tenants and for
the greater community â€” at every stage of the real estate life cycle. He has an extensive track record in the
real estate industry dating back to Among his accomplishments, Mr. Cooper is responsible for the formation
of three TSX-listed real estate investment trusts: Jane Gavan is the President, Asset Management of Dream
and has more than 29 years of experience in the real estate industry. Gavan is responsible for international real
estate investments and serves as Chief Executive Officer of Dream Global, a Canadian REIT that invests in
commercial real estate assets exclusively outside of Canada. Since joining Dream in , Ms. Prior to joining
Dream, Ms. Pauline Alimchandani is the Executive Vice President and Chief Financial Officer of Dream and
is responsible for the strategic development and ongoing financial management of the business. Prior to her
current role, Ms. Alimchandani was the Vice President, Corporate Strategy where she worked closely with the
President and Chief Responsible Officer on capital allocation decisions, capital markets strategy and corporate
transactions. Prior to joining Dream in March , Ms. Prior to joining Dream, Mr. Over the course of his career
Mr. Marinovic has been involved with a considerable list of high profile developments which include office,
industrial, retail, adaptive re-use, condominium and master-planned residential communities. Jason Lester is
Vice Chairman, Development. Lester has been with Dream and its related entities since He has over 28 years
of experience in multi- family residential, commercial and industrial asset and property management. Since
rejoining Dream in , Mr. Lester has played key roles in numerous divisions, including land and housing, retail
and multi-family in Western Canada. Prior to joining Dream in , Mr. Lester held the position of Executive
Vice President at Residential Equities REIT, where he was responsible for the property management division,
acquisition activities and investment strategies for a portfolio of 11, suites. In addition to investments, Lindsay
is responsible for the portfolio management for DHATT and management oversight for all of our partnership
developments. Lindsay joined Dream in and has held various positions throughout the organization prior to
her current role. Our values define how we collaborate and share our responsibilities, and they are what makes
Dream such a great place to work. Our People What makes Dream such a special place? We hire smart,
dedicated, knowledgeable and fun people to join our team. We hire people who not only live, but also
represent our values and, together, we build better communities. We are proud of our employees, and you will
see in their stories that they are proud to work for Dream. These are the stories of a few of our people:
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By helping them do so, you create driven, loyal teams that will go the extra mile to help your company
succeed. By Kaylie Astin 5 minute Read As a manager, you can create a tremendous amount of loyalty just by
listening to your employees. And loyalty mattersâ€”a lot. She sat down with the project managers individually
to learn more about their job questions, career goals, and ideas. One employee in particular had been working
with the company for months with no solid assignments and only a vague idea of what he was supposed to be
doing. His passion lay in a completely different field, but he needed a few more years of steady income before
he could make the switch. Once this employee had found a way to make his goals happen and had a clear
understanding of his job description, he worked very quickly and efficiently. He became loyal to Lindberg and
would fulfill any assignment she gave himâ€¦all because she listened to his dreams and helped make them
happen. Creating a sense that you care about your employees can both motivate and inspire them. This can be
tremendously costly in terms of turnover and productivity: Unhappy employees show up less, work less, and
their work quality suffers, too. Employee perceptions about the organization they work for can directly affect
the bottom line. Whitney Johnson, author of Dare, Dream, Do: After all, your employees work for you, not the
other way around. And your competitors are focused on marketing and research, so why should you risk your
money on yet another morale-boosting program? But the confidence you have in your employees gives them
more time and space to be creative in achieving goals for themselves and for the company. This means that as
you and your employees find a way to help each other, communication is key. This is especially true if your
employees are accustomed to being told what to do all the time. You may have to ask a lot of questions. And
as you help them understand what you need from them, employees will appreciate complete honesty from you.
In his book, Kelly offers several steps. Write down all your dreams. Get a dream book and scribble them all
down. Get to know them and find out what their dreams are. You could request a formal meeting or talk more
casually over lunch. If you give everyone a chance to talk about their dreams, you may be surprised at how
inspired people become. Together, your team can start by choosing one dream and finding ways to help that
person accomplish that goal. Make sure the person chosen has an opportunity to report back to the group.
Your employees want to feel that they matter and that their work makes a difference in the world. So before
you use traditional means to motivate your employees, find out what they want and see if you can work
together to make it happen. Flickr user Darwin Bell ] advertisement.
Chapter 4 : Managing the corporate dream | eScholarship@BC
Managing the Corporate Dream is an attempt to legitimize interruptions to invite reflection on behavior. It is a call for
managers to wake up, to interrupt habits and reframe actions in an effort to keep the organizational dream alive:
"Different awakenings are required at different stages of making the dream come true.".
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Describes the six stages of organizational and personal development, outlines the action inquiry approach to
management, and shows how to ease the change from one stage to the next.
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Managing the Corporate Dream by William R. Torbert, , available at Book Depository with free delivery worldwide.
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