DOWNLOAD PDF OPERATIONS AND SUPPLY CHAIN MANAGEMENT
14TH EDITION SOLUTIONS
Chapter 1 : Maintenance | Testbankcorp
What are Chegg Study step-by-step Operations And Supply Chain Management 14th Edition Solutions Manuals? Chegg
Solution Manuals are written by vetted Chegg 18 experts, and rated by students - so you know you're getting high
quality answers.

Give an example of a company that has adopted this type of strategy. It recognizes that the long-term health of
the firm is interdependent with the health of the environment and the betterment of society. There are many
examples â€” one if Kraft Foods. For details see their report: Car companies use environmental concerns in
marketing ads. The development of hybrid and flex-fuel cars is one way they have operationalized those
concerns. Bottled water manufacturers are using and advertising bottles made with less plastic. What are the
major priorities associated with operations and supply chain strategy? How has their relationship to each other
changed over the years? The four major imperatives are cost, quality, delivery, and flexibility. In the sixties,
these four imperatives were viewed from a tradeoffs perspective. For example, this meant that improving
quality would result in higher cost, and in many cases that was true. However, advances in manufacturing and
information technologies since then have reduced the size of those tradeoffs, Chapter 02 - Strategy allowing
firms to improve on several or all of these imperatives simultaneously, gaining greater competitive advantage
than was possible 50 years ago. The problem now becomes one of prioritizing and managing towards orderly
improvement. The top three priorities have generally remained the same over time: Part of this may be
explained by realizing that world class organizations have achieved excellence in these three areas and are,
therefore, focusing attention on some of the more minor areas to gain competitive advantage. The changes in
the minor priorities may result from recognizing opportunities or from changes in customer desires or
expectations. Chapter 02 - Strategy 5. What is meant by the expressions order winners and order qualifiers?
What was the order winner s for your last purchase of a product or service? Order winners are dimensions that
differentiate the product or service or services of one firm from another. Order qualifiers are dimensions that
are used to screen a product or service as a candidate for purchase. Obviously, answers will vary for the order
winners from your last purchase. Pick a company that you are familiar with and describe its operations
strategy and how it relates to winning customers. Describe specific activities used by the company that support
the strategy. Student answers will vary widely based on their experiences and views. At times in the past, the
dollar showed relative weakness with respect to foreign currencies, such as the yen, mark, and pound. Why
would long-term reliance on a lower valued dollar be at best a short-term solution to the competitiveness
problem? This approach is dependent on economic policies of other nations. This is a fragile dependency. A
long-term approach is to increase manufacturing and service industry productivity in order to regain
competitive advantage. At a national level, solutions appear to lie in reversing attitudes. At a firm level,
competitive weapons are consistent quality, high performance, dependable delivery, competitive pricing, and
design flexibility. Identify an operations and supply chain - related "disruption" that recently impacted a
company. What could the company have done to have minimized the impact of this type of disruption prior to
it occurring? The March tsunami that struck Japan was geographically concentrated but had global impact on
multiple firms, many of which had no physical presence at all in the affected area. Examples include firms that
had sole source agreements with suppliers in the affected area. The tsunami left these companies scrambling to
find new suppliers to feed into their supply chains. These firms could have reduced the impact of the tsunami
by having a few high-quality, dependable suppliers located in different geographical regions. There are many
other examples that could be taken from this one event. A simple Internet search will provide plenty of
material for discussion. For productivity to be meaningful, it must be compared with something else. The
comparisons can be either intra-company as in the case of year-to-year comparisons of the same measure, or
intercompany as in the case of benchmarking. Intercompany comparisons of single factor productivity
measures can be somewhat tenuous due to differences in accounting practices especially when comparing with
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foreign competitors and the balance of labor to capital resources. Total factor productivity measures are
somewhat more robust for comparison purposes. Chapter 02 - Strategy Objective Questions 1. Triple bottom
line 2. What is the term used to describe individuals or organizations that are influenced by the actions of the
firm? How often should a company develop and refine the operations and supply chain strategy. At least
yearly 5. What is the term used to describe product attributes that attract certain customers and can be used to
form the competitive position of a firm? What are the two main competitive dimensions related to product
delivery? Delivery speed and delivery reliability 7. What are the two characteristics of a product or service
that define quality? Design quality and process quality 8. What is defined as the likelihood of disruption that
would impact the ability of a company to continuously supply products or services? Supply chain risk Match
the following common risks with the appropriate mitigation strategy.
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January 17, ISBN What is meant by a "triple-bottom-line" strategy? Give an example of a company that has
adopted this type of strategy. It recognizes that the long-term health of the firm is interdependent with the
health of the environment and the betterment of society. There are many examples - one if Kraft Foods. For
details see their report: Find examples where companies have used features related to environmental
sustainability to "win" new customers. Car companies use environmental concerns in marketing ads. The
development of hybrid and flex-fuel cars is one way they have operationalized those concerns. Consumer
goods companies display the "made with recycled material" logo on the packaging. Bottled water
manufacturers are using and advertising bottles made with less plastic. What are the major priorities associated
with operations and supply chain strategy? How has their relationship to each other changed over the years?
The four major imperatives are cost, quality, delivery, and flexibility. In the sixties, these four imperatives
were viewed from a tradeoffs perspective. For example, this meant that improving quality would result in
higher cost, and in many cases that was true. However, advances in manufacturing and information
technologies since then have reduced the size of those tradeoffs, allowing firms to improve on several or all of
these imperatives simultaneously, gaining greater competitive advantage than was possible 50 years ago. The
problem now becomes one of prioritizing and managing towards orderly improvement. Why does the "proper"
operations and supply chain strategy keep changing for companies that are world-class competitors? The top
three priorities have generally remained the same over time: Part of this may be explained by realizing that
world class organizations have achieved excellence in these three areas and are, therefore, focusing attention
on some of the more minor areas to gain competitive advantage. The changes in the minor priorities may
result from recognizing opportunities or from changes in customer desires or expectations. What is meant by
the expressions order winners and order qualifiers? What was the order winner s for your last purchase of a
product or service? Order winners are dimensions that differentiate the product or service or services of one
firm from another. Order qualifiers are dimensions that are used to screen a product or service as a candidate
for purchase. Obviously, answers will vary for the order winners from your last purchase. Pick a company that
you are familiar with and describe its operations strategy and how it relates to winning customers. Describe
specific activities used by the company that support the strategy. Student answers will vary widely based on
their experiences and views. At times in the past, the dollar showed relative weakness with respect to foreign
currencies, such as the yen, mark, and pound. Why would long-term reliance on a lower valued dollar be at
best a short-term solution to the competitiveness problem? This approach is dependent on economic policies
of other nations. This is a fragile dependency. A long-term approach is to increase manufacturing and service
industry productivity in order to regain competitive advantage. At a national level, solutions appear to lie in
reversing attitudes. At a firm level, competitive weapons are consistent quality, high performance, dependable
delivery, competitive pricing, and design flexibility. Identify an operations and supply chain - related
"disruption" that recently impacted a company. What could the company have done to have minimized the
impact of this type of disruption prior to it occurring? The March tsunami that struck Japan was
geographically concentrated but had global impact on multiple firms, many of which had no physical presence
at all in the affected area. Examples include firms that had sole source agreements with suppliers in the
affected area. The tsunami left these companies scrambling to find new suppliers to feed into their supply
chains. These firms could have reduced the impact of the tsunami by having a few high-quality, dependable
suppliers located in different geographical regions. There are many other examples that could be taken from
this one event. A simple Internet search will provide plenty of material for discussion. What do we mean when
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we say productivity is a "relative" measure? For productivity to be meaningful, it must be compared with
something else. The comparisons can be either intra-company as in the case of year-to-year comparisons of the
same measure, or intercompany as in the case of benchmarking. Intercompany comparisons of single factor
productivity measures can be somewhat tenuous due to differences in accounting practices especially when
comparing with foreign competitors and the balance of labor to capital resources. Total factor productivity
measures are somewhat more robust for comparison purposes. Triple bottom line 2. What is the term used to
describe individuals or organizations that are influenced by the actions of the firm? How often should a
company develop and refine the operations and supply chain strategy. At least yearly 5. What is the term used
to describe product attributes that attract certain customers and can be used to form the competitive position of
a firm? What are the two main competitive dimensions related to product delivery? Delivery speed and
delivery reliability 7. What are the two characteristics of a product or service that define quality? Design
quality and process quality 8.
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